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2021

was quite a year for the Cobb Collaborative. A year of new partnerships, new team members and new traditions as we continue
to focus and strengthen our work in our three main initiatives:
mental health, reading proficiency and civic engagement. But it was our foundation as the center of cross-sector collaboration in Cobb County that allowed
us to bring new opportunities of engagement to our traditional organizational
model – our strategy teams, our members, our Board and ultimately, our
community members.
We invite you to celebrate 2021 with us in these pages and
then to join us in 2022 as we continue to work together to
improve outcomes for children and families in our community.
Irene M. Barton
Executive Director

SPONSORS PARTNERS/FUNDERS

First Citizens Bank
Next Stage Advisors
The Insurance Connection

CareSource Foundation
Cobb & Douglas Public Health
Cobb Community Foundation
Cobb EMC Community
Foundation
East Cobb Civitan Foundation
Georgia Department of Early
Care & Learning

Greystone PowerUp
Foundation
Resilient Georgia
United Way of Greater Atlanta
WalMart Stores

458

people
attended
strategy team
meetings

49

people
attended
networking
Coffees

172

people
attended
quarterly
general
membership
meetings

184

people
attended
trainings in
nonprofit best
practices and
community
engagement

1

new
full-time
Program
Director

We were selected as a member of the Financial Information Network.
As a member of Candid.org’s nationwide network of libraries, community
foundations, and other nonprofit agencies, the Cobb Collaborative
is able to provide visitors with free public access to Candid’s products,
services and resources. Nonprofit professionals and other grantseekers
are able to access the Foundation Directory Online Professional database,
Grants to Individuals and other resources to further their missions.

Our Mission:
Engaging, Educating and
Empowering the community
to improve the well-being of
children and families.

Our Vision:

Cobb County partners working
together to create opportunities
for all people to thrive.

LITERACY

IMPROVING LITERACY
IN COBB COUNTY
Literacy and Justice For All

Little Free Library
“21 in 2021 Campaign”
Driven by the motivation of
increasing access to books to
improve reading achievement,
the Collaborative set a goal of
installing 21 Little Free Libraries across Cobb County in 2021.
The goal was achieved and was a
quintessential collaborative effort,
with support from partners including Cobb County School District,
Marietta City Schools, United Way
of Greater Atlanta Northwest
Region, American Opportunity
Foundation, Scout troops, businesses, civic associations and
Greystone Power Operation
Roundup. Additionally, countless
supporters donated new and
gently used books to help fill and
maintain the Little Free Libraries.

We were named part of a collaborative initiative working to create a
language-centered ecosystem and
learning environment within the City
of Marietta and Marietta City Schools
for children from birth to grade 3. The
goal of the “Literacy and Justice for
All” grant is to use a communitywide commitment to the science of
reading to empower every child in
Marietta to be a proficient reader by
the end of third grade.
The Cobb Collaborative leads a
broad-based communications strategy
to engage community stakeholders.
Additionally, we engage “Literacy
Ambassador” volunteers from each
Marietta City Schools elementary
campus. Ambassadors share their
unique perspective as parents, family
members and caregivers of current
students with other families and are
a “trusted voice” to their peers.
Ambassadors are champions for their
school, Marietta City Schools and
the Literacy & Justice For All initiative. They are an integral piece of the
process of bringing educators and
community leaders together to tackle
the issue of literacy and helping every
child be on a path of reading proficiency and ultimately – leading a life
of self-determination.

The Basics
In the spring of 2021, the Cobb Collaborative was selected as one of only 10 sites across Georgia
to bring The Basics collective impact model to our community. This nationally recognized literacy
improvement strategy is grounded in five evidence-based parenting and caregiver principles that
support social, emotional and cognitive development of children from ages birth to three. The principles combine scientific rigor with a broad coverage of key domains of early-childhood development
and are simple enough to commit to memory for efficient program implementation:

Maximize Love, Manage Stress
Talk, Sing and Point
Count, Group and Compare
Explore through Movement and Play
Read and Discuss Stories
Incredibly, the human brain doubles in size in the first year. It keeps growing to about 80% of adult
size by age 3 and 90% by age 5. That’s why the earliest years are critical to developing strong
readers and engaged students and why we work so diligently to engage parents and caregivers as
their child’s first teacher.

We distributed 4,880 books through our LFLs,
pop up book give aways & community tabletop events.

MENTAL
HEALTH

Mental Health

As the effects of the pandemic continue to impact our
community and its members in many ways, the work of our
mental health initiative MIND YOUR MIND, became even
more important. We became a regional coalition partner
with Resilient Georgia, which works to align public and private efforts and resources across the state to support resiliency for all persons aged 0-26 and their families.

The purpose of Mind Your Mind is to raise awareness, promote
resiliency and reduce stigma.
We launched a social media campaign supporting suicide prevention and a social media
campaign to raise awareness of Adverse Childhood Experiences (ACEs) and trauma.
We partnered with Cobb County Commissioner Jerica Richardson to host a Mental
Health Townhall focused on Youth in
September and we received a proclamation
from the Board of Commissioners recognizing September as Suicide Prevention
and Awareness Month.

Unprecedented social media reach.
Mental Health Posts - All Inclusive
•

FB Reach: 26,811

•

Instagram Reach:11,887

•

Organic LinkedIn Impressions: 2,829

•

Twitter Impressions: 5,536
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We encourage journaling to promote resiliency.
Read what our community partners say about this:

Welcome to the October Edition of Mind Your Mind News
The Cobb Collaborative welcomes you to the October edition of Mind
Your Mind (MYM) News. Our Mind Your Mind Mental Health
Campaign works to raise awareness, promote resiliency, and reduce
stigma surrounding the topic of mental health.
This space educates our community about trauma and its effects and
impacts, and provides information on prevention and resiliency at the
individual and community level. Be on the lookout for our quarterly
MYM Magazine, which will be available on our website at the end of
each quarter.
View resources and more information by visiting our website.
MENTAL HEALTH HAPPENINGS

National Bullying Prevention Month is a campaign founded in 2006 by
PACER's National Bullying Prevention Center. Research has shown
that students who are bullied are more likely to experience low selfesteem and isolation, perform poorly in school, have a negative view
of school, experience physical symptoms (such as headaches,
stomachaches, or problems sleeping) and experience mental health
issues (such as depression, suicidal thoughts, and anxiety). While this
is significant, the affects of bullying don't stop there. Bullying also
negatively impacts witnesses of bullying and those bullying
others. Witnesses are more likely to use tobacco, alcohol, or other
drugs, have increased mental health problems, and miss or skip
school. Youth who bully others are at increased risk for substance use,
academic problems, and experiencing violence later in adolescence
and adulthood. Youth who bully others while also being bullied
themselves suffer the most serious consequences and are at greater
risk for mental health and behavioral problems. With the
Collaborative's role in creating a trauma-informed community, the clear
link between bullying and mental health problems, and the long-term
impact trauma has on our minds and bodies, addressing this national
campaign is imperative. National Bullying Prevention Month is now a
nationwide call to action around educating communities as to their
roles in bullying prevention. Addressing and preventing bullying is
something that everyone can do, every day.
Sources:
Center for Disease Control, Bullying Surveillance Among Youths
StopBullying.gov

MINDFUL SELF-COMPASSION
Compassion for the Caregiver
Did you know that our brains are evolved to feel what other people are
feeling in our own body? Our mirror neurons can feel our child’s
anxiety or our partner’s frustration. If we work in a helping profession
or have multiple caregiving roles, we are especially susceptible to

Here’s what Cobb County Community Services Board said:
Journaling is a way for our individuals to get out the thoughts
that tend to ‘clog’ their minds, so they will always have what
they were thinking but make room for other things such as new
coping skills which allow them to move forward with their recovery.

Here’s what a local educator said: I received copies of the
Unwind Your Mind – Journaling Journey. These journals are
great tools that will supplement my group lessons this year
and next school year.

CIVIC
ENGAGEMENT

Civic Engagement

The Cobb Collaborative leveraged our work from the 2020 Census “Get Out
the Count” work. We partnered with the local chapter of the League of Women
Voters to conduct 7 voter registration and education drives.
We recruited high school and college interns to conduct campus-centered
campaigns to register new voters.
An information packet that focused on voter education for returning citizens
was developed.
The Cobb Collaborative was a first-time exhibitor at the Cobb NAACP as well
as the City of Kennesaw’s Juneteenth festivals.
Cobb Collaborative Executive Director Irene Barton served as a poll worker
during the November 2021 municipal election.

Educating. Engaging. Empowering.

www.cobbcollaborative.org

